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1. h 3a/janH
1.1. U,ejib -  conpoBo>KfleHMe flexTejibHocra KOMatm opraHOB niKOJiBHoro 

yneHHHecKoro caMoynpaßjieHH« b oömeoöpa30BaTejibHbix opraHHsapHax Bojioto^ ckoh 
oßjiacTH.

1.2. 3afla*ffl:
-  co3flaTb ycjiOBHa rjui noBbimeHHn ypoBHx KOMneTeHpHH hjichob opraHOB 

niKOJiBHoro yneHHHecKoro caMoynpaßneHH« b oÖJiacTH npoeKTHoü fleirrejibHOCTH;
-  CnOCOÖCTBOBaTB COBepineHCTBOBaHHK) HaBBIKOB KOMaH^HOH paÖOTBI ynaCTHHKOB 

KoHKypca.
2 . ynpe^H T ejiH  h o p r a iim a T o p b i
2.1. ynpe^HTejiL -  aBTOHOMHoe ynpexc^eHHe Bojioro^cKofi oÖJiacTH «OÖJiacTHoß 

n em p  MOJioßexcHbix h rpaxc^aHCKHx HHHu,HaTMB «Co^pyxcecTBO» npn ynacTHH 
^enapTaMeHTa BHyTpeHHeö iiojihthkh npaBHTejibCTBa oÖJiacTH.

2.2. OpraHH3aTop -  (jmjiHaji aBTOHOMHoro y n pe^eH H »  Bojioro^cKOH oÖJiacTH 
«OÖJiaCTHOH U,eHTp MOJIOflOKHblX H rpaXC^aHCKHX HHHimaTHB «CoflpyXCeCTBO» 
PecypcHLiH peHTp «IIpoBo^a».

3 . ynacTiiH K H
3.1. K yxacTHio b Komcypce npurnamaioTcx oSynafomHecx o6meo6pa30BaTejibHbix 

opranH3apHÖ, HBji5nom,Hec5i HjieHaMH opraHOB niKOJibHoro yneHHHecKoro 
caMoynpaBJieHHA (^ajiee -  IIIY C) b B03pacTe ot 14 jieT.



3.2. XIpnycKaeTca tojibko KOMaHpHoe ynacrae. KojiKraecTBeHHtm cocTaß KOMaHpbi 
-  He MeHee 5 nenoBeK.

4. Copepacaime h opraiunamiH
4.1. CpoKH npoBepeHHH KoHKypca: Hoaöpb -  peicaöpb 2020 ropa.
4 .2. KoHKypc BKJiKJHaeT naTb sapaHHH, othoc5hphxcji k KOMaHpHOH paöoTe 

h npoeKTHOH pejrrepbHOCTH opraHOB UIYC. 0 (])opMJieHHe pe3yjibTaTOB BbinonHeHHJi 
3apaHHH ocymecTBjiaeTca b BHpe nyöJiHKapHH Ha hikojibhom HĤ opMapnoHHOM 
HHTepHeT-pecypce (cooöipecTBax copHanbHbix ceTeö, cairre) b HH(j)opMapHOHHO- 
TeJieKOMMyHHKapHOHHOH cera HHTepHeT.

4 .2.1. nepBoe 3apaHHe «KoMaHpa»
CpoK BbinojiHeHH« 3apaHHa -  po 16 Hoa6pa 2020 ropa. B paMKax nepBoro 3apaHHa 

KypaTop UIYC b oöipeoöpa30BaTePbHOH opraHH3apHH npoßopHT TecrapoBaHHe pjia 
KOMaHpw oßynaioipHxcfl, npHHHMaioipHx ynacrae b KoHKypce. MaTepnaPbi ppa 
TecrapoBaHHa npepcTaBJieHbi b üpHPOHceHHH 1. Pe3ypbTaT TecrapoBaHHa HeoöxopHMO 
oTpa3HTb b TaöPHpe c HH^opMapHefi 060 Bcex HJieHax KOMaHpbi UIYC (npHJiopceHHe 2).

ÜTHeT O npOBepeHHOM TeCTHpOBaHHH HeoöxopHMO npepCTaBHTb B CBOÖOPHOH 
(jjopMe b BHpe nyÖPHKapHH Ha iHKOPbHOM HH(f>opMapHOHHOM HHTepHeT-pecypce 
(cooöipecTBax copnajibHbix ceTefi, caÖTe) b HH(|>opMapHOHHO-TejieKOMMyHHKapHOHHOH 
cera HHTepHeT) b TeneHHe 2 pHefi c MOMeHTa BbinoPHeHHfl 3apaHHP.

ITocpe BbinoPHeHHH 3apaHHP ccbippy Ha nyöPHKapHio o BbinoPHeHHOM 3apaHHH 
HeoöxopHMO OTnpaBHTb cooöipeHHeM b o(|)HpHanbHoe cooöipecTBo «1HYC_B0 » 
B COPHaJIbHOH CeTH BKoHTaKTe HH(J)OpMapHOHHO-TePeKOMMyHHKapHOHHOH cera 
HHTepHeT..

4 .2.2. BTopoe 3apaHHe «npoöneMaTHKa»
CpoK BbinojiHeHHx 3apaHHa — po 23 Hoaöpx 2020 ropa. KoMaHpe HeoöxopHMO 

MeTopoM onpoca oöynaioipHxcH npoßecTH aHaPH3 npoöpeM, KOTopbie cyipecTBytoT 
b oöipeoöpa30BaTePbHOH opraHH3apHH. MexaHH3M npoßepeHHa aHajiH3a npepcTaßpeH 
B npHPOPCeHHH 3 .



Othct o BwnojiHeHHH BToporo 3apaHHJi ocjjopMJiaeTca no (jiopMe (TIpHJioxceHHe 4) 
b BHpe nyöJiHicapHH Ha hikojibhom HHifiopMapHOHHOM HHTepHeT-pecypce (cooöipecTBax 
COPHaJIbHblX CeTeH, CaHTe) B HH(])OpMaPHOHHO-TeJieKOMMyHHKapHOHHOH CeTH ÜHTepHeT. 
Othct nyöJiHKyeTca b TeHemie 2 pHen c MOMeHTa BbinopHeHHn 3apaHHii.

riocjie BLiriojiHeiiH5i 3apaHHH cc&uiKy Ha nySjiHKapmo o BbinojiHeHHOM sapaHHH 
neoöxopHMO OTnpaBHTB cooöipeHHeM b o(J)HpHajiBHoe cooßmecTBO «UiyCJBO» 
B COPHaJIBHOH CeTH BKoHTaKTe HH(J)OpMapHOHHO-TeJieKOMMyHHKapHOHHOH CeTH MnTepHeT.

4.2.3. T pexte 3apaHne «Keficbi»
CpoK BbinojineHH5i 3apaHHX -  po 1 peKaßpn 2020 ropa. KoMaHpe HeoOxopHMO 

c(|)opMyjiHpoBaTB pemeHHH npoÖJieMHbix CHTyapHH, cocTaBJieHHbix b BHpe KeficoB 
(üpHJioxceHHe 5).

Othct o BbinojiHeHHH TpeTtero 3apaHHP o^opMJiaeTca b BHpe nocTa, KOTopbra 
pa3MeipaeTcn Ha hikojibhom HH^opMapHOHHOM HHTepHeT-pecypce (cooöipecTBax 
copnajibHbix ceTefi, caÖTe) b HH(|)opMapHOHHO-TejieKOMMyHHKapHOHHOH ce ra  PiHTepHeT 
b TeneHHe 2 pHen c MOMeHTa BbinojiHeHHJi 3apaHH5i.

nocjie  BbinojiHeHHH 3apaHH5i ccbmKy Ha nyOjiHKapHio o BbinojiHeHHOM 3apaHHH 
neoOxopHMo OTnpaBHTB cooöipeHHeM b oijiHpHajibHoe cooöipecTBo «IIiyC_BO» 
B COPHaJIbHOH CeTH BKoHTaKTe HHc[)OpMapHOHHO-TePeKOMMyHHKapHOHHOH CeTH 
HirrepneT.

4.2.4. MeTBepToe 3apaHHe «CoraacoBaHHe»
CpoK BbinojineHHa 3apanHa — po 9 peKaöpa 2020 ropa. /Jjih BbinojiHemm 

neTBepToro 3apaHHa hcoöxophmo nonyHHTb coraacoBaHHe pemeHHH npoßjieMHOH 
cmyapHH, cyipecTByioipeii b o6pa30BaTejibHoö opraHH3apHH, ot apMHHHCTpapHH 
niKOJibi. JIhct corpacoBaiiHP npepcTaßpeH b IIpHJiopceHHH 6.

Othct o BbinopnenHH neTBepToro 3apaHHP oijiopMPPeTCP b cboöophoh (JiopMe b BHpe nyßpHKapHH Ha ihkopbhom HHijDopMapHOHHOM HHTepHeT-pecypce (cooöipecTBax 
copnajibHbix ceTeii, caHxe) b HHijiopMapHOHHO-TejieKOMMyHHKapHOHHOH ce ra  HHTepHeT. K nyßjiHKapHH npHKpeiuuieTca CKaH-Konna jiHCTa coraacoBaHHa. Othct HeoöxopHMO 
onyOjiHKOBaTb b xeneiiHe 2 pHen c MOMeHTa BbinojmeHHa 3apaHHa.



riocjie BbinojmeHHfl 3aflaHHa ccbuncy Ha nyöJiHKanmo o BbinojiHeHHOM 3a,o,aHHH 
Heoöxo^HMO OTnpaBHTb coo6 m,eHHeM b ocJmuHajibHoe cooömecTBO «IH Y C _B O »  
B COPHaJIbHOH CeTH BKOHTaKTe HHCjjOpMailHOHHO-TeneKOMMyHHKaiJHOHHOH ce ra  
MHTepHeT.

4.2.5. riaToe 3aflaHHe «PeajiH3aii;HH»
CpoK BbinojiHeHHa 3aflaHHa -  flo 16 fleicaöpa 2020 ro,n;a. 3 a^aHHe BKjnonaeT b ce6 a 

onncaHHe h njiaH pemeHHa BbWBJieHHOH npoöJieMHOH CHTyapHH, corjiacoßaHHbm 
c a^MHHHCTpapHeH o6 pa3 0 BaTejibHOH opraHH3apHH. B  cpoK flo 21 flexaSpa 2020 rofla 
(BKjiioHHTejibHo) KOMaHfle HeoöxoflHMO npeACTaBHTb BHfleonpe3eHTau;HK) 
npoflonacHTejibHOCTbio He öojiee 5 MHHyT, b kotopoh HjreHbi KOMaHflbi floJDKHbi 
npe^CTaBHTb njiaH pemeHHa npoöaeMHOH CHTyapHH, Ha ihkojibhom HH^opMapHOHHOM 
pecypce (cooömecTBax copnajibHbix ceTeh, caÖTe) b HH(|>opMaijHOHHo- 
TejieKOMMyHHKapHOHHOH c e ra  MHTepHeT.

Ilocjie BbinojiHeHHa 3aflaHHa ccbuiKy Ha nyöjimcaflmo o BbinojiHeHHOM 3a^,aHHH 
HeoöxoflHMO orapaBHTb coo6 ui,eHHeM b o(J)Hu;HajibHoe cooömecTBO « I liy C _ B O »  
b copHajibHOH c e ra  BKoHTaicre HHtjDopMapHOHHO-TejieKOMMyHHKamHOHHOH ce ra  
MHTepHeT.

4.3. KpHTepHH oi^eHKH KOHKypcHbix HcnbiTaHHH npeßCTaBJieHbi b MpHJioaceHHH 7.
4 .4 . JJjw  ynacraa b KoHKypce xyparapy II1YC b 0Öpa30BaTejibH0H oprariraaflHH 

Heoßxo^HMo flo 16 Hoaßpa 2020 rofla:-  HanpaBHTb 3aaBKy b (̂ opMaTe .doc (IIpHJioaceHHe 8) Ha aflpec ajieKTpOHHOH noHTbi: shus@upinfo.ru c noMeTKon b TeMe nncbMa «KoHxypc»;
-  oöecnenHTb npoxoacfleHHe peracTpapHH tcaacflbiM ynacraHKOM KoHicypca 

b aBTOMara3HpoßaHHOH HHcfjopMapnoHHOH cHCTeMe «M onofleacb Pocchh» 
b HH(J)opMan;HOHHO-TejieKOMMyHHKapHOHHOH cera MHTepHeT; HHCTpyKijHa fljia 
perHCTpau,HH npeflCTaBJieHa b MpHJioaceHHH 9;

-  3anojiHHTb coraacHe Ha oSpaßoray nepcoHanbHbix flaHHbix h oßecnewrb 
3anojiHeHHe corjiacHH Ha oöpaßoTKy nepcoHajibHbix flaHHbix oöynaiomHMHca 
(MpHjioxceHHe 10); BbicaaTb opnrHHajibi corjiacHH xoopflHHaTopy KoHxypca no nouTe 
hjih npe ôcTaBHTb jihhho no aflpecy: 160035, r. Bojioryja, yji. JlepMOHTOBa, fl. 31.
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5. n oß B eß eH H e htotob

5.1. JlflX. OUeHKH BbinOJIHeHHH KOHKypCHblX 3a,Zi:aHHH KOMaĤ aMH OpraHH3aTOpbI 
KoHKypca 4)opMHpyioT rnopn, b cocTaB KOToporo BofiflyT cnepHanHCTbi b oöaacra 
niKOJibHoro yneHHuecKoro caMoynpaBJieHHfl, c(f)epbi rocypapcTBeHHOH mojiopokhoh 
nojiHTHKH, oöpa30BaHHH h npoeKTHoro MeHezt̂ cMeHTa.

5.2. HneHbi ^oopH nocue BbinojiHeHHJi KOMaHpaMH K a^ o ro  KOHKypcHoro 3apaHHJi npoBO^AT opeHKy BbinojiHeHHbix 3apaHHH coraacHO KpMTepnaM opeHKH. PesyjibTaTbi opeHHBaHHJi Ka>K^oro KOHKypcHoro 3apaHHJi ny6jiHKyiOTC5i b xeneHHe 7 KajieHpapHbix AHeM nocue oKOHHaHHJi cpoxa BbinojiHeHHa K a^ o ro  3a,paHH$i b o^HipiajibHOM cooömecTBe « H IY C B O »  b copnajibHOH ceTH BKoHTaKTe b HH^opMapnoHHO- TeJieKOMMyHHKapHOHHOH ceTH HHTepHeT.
5.3. Ilo  HToraM BbiCTaBjieHHbix opeHOK >KiopH öajuibi 3a KOHKypCHbie 3apaHHfl KOMaHp cyMMHpyiOTca h 4>opMHpyeTca o6iphh peifraHr KOMaHp.
5.4. KoMaHpbi-noßepHTejiH, Bomeppme b Ton-30 oöipero peimiHra KoHKypca, 

SypyT Harpa ĉpeHbi ajieKTpoHHMMH pnnjioMaMH h hmhp k̂cboh (pa3paTOHHoM) 
npopyppHen c chmbojihkoh LüYC. Bce ynacTHHKH, He BoiuepmHe b Ton-30, nouynaT 
ajieKTpoHHbie cBHpeTejibCTBa yuacTHHKOB.

5.5. Pe3yjibTaTbi KoHKypca 6 y p y r onyöJiHKOBaHbi Ha mojiopokhom nopTaue BojioropcKoii oßjiacTH up in fo .ru  h b o(])HpHajibHOM cooöipecTBe «n iY C _B O » 
B COipraJIbHOH ceTH BKoHTaKTe B HH(j)OpMapHOHHO-TeJieKOMMyHHKapHOHHOH ceTH
HHTepHeT He P03pHee 28 peKaöpa 2020 ropa.

6. KooppHHaTop
HaTajib« OnjiHHa, cneppajiHCT no paöoTe c mojiopoklio, 4)HJ1HajI A Y  BO O U M hFH  «Coppy>KecTBo» PecypcHbrä peHTp «npOBopa», r. Bonorpa, 

yji. JlepMOHTOBa, p. 31, Teji./4)aKc: (8172) 23-02-13 (poö. 2944), appec ajieKxpoHHOH 
nouTbi: shus@upinfo.ru.
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ITPHJICOKEHHE 1
TecT BejiÖHHa (AnarHOCTHKa 4>yHKmiOHajibHO-pojieBbix nommin)

TecT BenÖHHa npeAHa3HaneH AJia onpeneneHHa pojieö hjichob KOMaHAbi. PacimnJipoBKa 
pe3yabTaTOB TecTa aacT nH(J)opMaunio o poaeBOH no3Hu,HH: HcnoJiHHxeJlb, MbiCAHxeAb, npeAceAaxenb, 
(jiopMHpoBaxejib, pa3BeAHHK, ouchihhk, KOJiJieKTHBHCT, aoboahhk. BonpocHHK xaxace onpeaeaaeT pojin, 
ot BbinojiHeHiia KOTopbix ynacTHHK KOMaHAbi npennoneji 6bi OTKa3aTbca.

B KaacaoM pa3Aene pacnpeAennxe cyMMy b 10 öajuioB MeacAy yxBepacAeHHaMH, KOTOpbie, no 
BarneMy mhchhio, jiynme Bcero xapaKTepH3yioT Barne noBeaemie. 3 xh öaruibi moxcho pacnpeaejiHTb 
Meacay HecKOJibKHMH yxBepacAeHHaMH. B peaKHX cjiynaax Bce 10 öajuioB moxcho pacnpeaejiHTb MeacAy 
BceMH yTBepacaeHHaMH hjih oxnaxb Bce 10 öajuioB KaKOMy-jinöo onHOMy yxBepacaeHHio. üpOBepbxe, 
Hxoöbi cyMMa Bcex ohkob no Kax<AOMy öjioxy He npeBbimana 10 öajuioB.

Pa3aeji 1. KaKofi BKJian h Mory BiiecTii b paöoTy KOMaHAbi

a 51 ayMaio, hxo cnocoöeH öbicxpo 3aMenaxb HOBbie bo3moxchocxh h 
H3BJieKaxb H3 hhx BbiroAbi

b 51 Mory ycneniHo paöoxaxb c caMbiMH pa3HbiMH niOAbMH
c TeHepanna nnen -  Moe BpoacaeHHoe aocxohhcxbo
d Mohm aocxohhcxbom aßjiaexca yMeHHe HaxoAnxb jnoaen, cnocoÖHbix 

npHHecxH nonb3y KOMaHAe
e Moa cnocoÖHoexb aoboahxb Bce ao kohua bo mhotom oöecneHHJia moio 

npo(j)eccHOHajibHyio 3(]M})eKXHBHOcxb
f 51 roxoß nepeHecxH BpeMeHHyio HenonyjiapHocxb, ecjiH BHacy, hxo moh 

AeficxBHa npHHecyx b kohchhom cnexe nojie3Hbie pe3yjibxaxbi
g 51 öbicxpo BbiacHaio, hxo cpaöoxaex b ashhoh CHxyaunn, ecjin b 

noAOÖHyio CHxyannio a yace nonaAaa
h JlHHHbie 3aöJiy>KAeHna h npeAyöeacAeHHa He Memaiox MHe HaxoAHXb h 

AOKa3biBaxb npeHMymecxßa ajibxepHaxHBHbix achcxbhh

Pa3Aeji 2. Moh HeAOCTaTKH, KOTopbie MoryT nposiBiiTbca b 
KOMaHAHOH paÖOTe

a 51 HyBCXByio ceöa HeyBepeHHO Ha coßemaHHH, ecjin oxcyxcxßyex 
nexxaa noßecxKa Ana h KOHxpoab 3a ee coöjnoAeHHeM

b 51 CKJIOHeH ÖbIXb CJIHHIKOM BeJIHKOAyUIHblM K JHOAaM, HMeiOIHHM 
npaBHJibHyio xonny 3peHHa, ho He BbiCKa3biBaioiii,HM ee oxKpbixo

c 51 CKJIOHeH cahihkom MHoro roBopnxb, KorAa b rpynne oöcyacAaioxca 
HOBbie HAen

d BejieACXBHe Moen ocMoxpHxejibHocxH a He cruohch öbicxpo h c 
3Hxy3Ha3MOM npHeoeAHHaxbea k mhchhio Kojuier

e 51 HHorAa Bbirjiaacy aBxopnxapHbiM h HexepnHMbiM, KorAa nyBcxßyio 
HeoöxoAHMoexb AocxHHb nero-xo

f Mhc xpyAHo noßecxH jnoAen 3a coöoh, nocKOJibKy a cjihhikom 
noAßepaceH BjiHaHHio axMoccjiepbi, napamen b rpynne

g 51 cjinniKOM aaxBaneH HAeaMH, Koxopbie MHe npnxoAax b ronoBy, h 
noaxoMy nnoxo cneacy 3a xeM, hxo npoHcxoAnx BOKpyr

h . Moh KOAJierH naxoAax, hxo a cjihhikom MHoro BHHMaHHa yAeJiaio 
AexanaM h Hpe3MepHO öecnoKoiocb o xom, hxo ACJia HAyx HenpaBHAbHO



Pa3Aeji 3. ynacTue b cobmccthom npoeicre
a 51 yM eio  BJiH aTt H a m o A e n , He 0 Ka3biB aa H a h h x  A aBaeH H a
b B poxcA eH H aa ocMOTpHTeabHOCTb npeA O xpaH aeT  m ch h  o t  o h ih ö o k , 

B03HHKaiOmHX H3-3a  HeBHHMaTejIbHOCTH
c 51 t o t o b  OKa3aTb aaB aeH H e, h t o ö b i co ß em a H H e He n p e B p a n ja u o c b  b 

n y c T y io  T paT y BpeMeHH h  He T e p a a a c b  H3 b h a >' ocHOBHaa u e jib  
oöcy>KAeHHa

d M o '/Kh o  paccH H T bißaT b H a n o cT yn jieH H e o t  M eHa o p n rH H ajib H b ix  
npeAJioxceHHH

e 51 B cerA a t o t o b  noA A epacaT b a io ö o e  npeA JioaceH H e, e c a n  o h o  cayacH T 
o ö ia h m  H H TepecaM

f 51 3HeprHHHO n m y  cpeA H  h o b b ix  h a c h  h  p a 3paöoTO K  H O BeH m ne
g 51 H aA eiocb , h t o  M oa cnocoÖHOCTb cyacAeHHa n p H 3H aeT ca b c c m h , kto  MeHa 3HaeT
h Ha M eHa m o * h o  B03Jio>KHTb o ö a 3aHHOCTH caeA H Tb 3a  TeM, h to ö b i H a n ö o a e e  

cy m ecT B eH H aa p a ö o T a  ö b ia a  o p raH H 3 0 BaHa A oaacubiM  o ö p a 3 0 M

Pa3Aeji 4. OcoöeHHOCTH Moero cthjih paöoTbi b KoiviaHAe

a 51 nocToaH H O  C T apaioeb  a y n iu e  y3HaTb c b o h x  K ö n n e r
b 51 HeoxoTHO B 0 3p aaca io  c b o h m  K o aae ra M  h  He a io ö a io  caM  ö b it b  b

MeHbUIHHCTBe
c 51 o ö b ih h o  H ax oacy  B e c x y io  ap ry M e n T a u H io  npoTH B n a o x n x  npeA aoaceH H H
d 51 n o j ia r a io ,  h t o  o ö a a A a io  TaaaHTOM öbiCTpo opraH H 30B aT b H cnoaH eH H e 

OAOöpeHHbix naaH O B
e 51 o ö a a a a io  cnocoÖ H O C Tbio H 36eraT b  oneBH AHbix pem eH H H  h  yM eio  

HaxoAHTb HeoacHAaHHbie
f 51 C T peM aiocb AOÖHTbca coßepm eH C T B a n p u  H cnoaH eH H H  u io ö o h  p o a n  b KOMaHAHOH 

p a ö o T e
g 51 yM eio  ycT aH aßaH B aT b KOHTaKTbi c b h c u ih h m  oicpyaceHHeM  KOMaHAbi
h 51 c n o c o ö e H  BoenpHHHM aTb a io ö b ie  BbiCKa3biB aeM bie MHeHHa, h o  6 e 3 

K oaeöaH H H  noA H H H aiocb m h c h h io  öoabW HHCTBa n o c a e  np uH aT H a 
p eu ieH H a

Pa3Aeji 5. 51 noaynaio yAOBueTBopeHHe ot paöoTbi, noTOMy hto . . .

a M H e AOCTaBaaeT yAOBoabCTBHe aH aaH 3 CHTyapHH h  B3BemHBaHHe B cex  
HiaHCOB

b M H e H paBH Tca HaxoAHTb npaK T H H ecio ie  p eu ie H H a  n p o ö a e M
c M H e H paBHTca c o 3HaBaTb, h t o  a  c o 3A aio  x o p o n m e  p a ß o n n e  B3aH M ooTH om eHH a.
d 51 c n o c o ö e H  0 Ka3biBaTb c n a b H o e  B auaH H e H a n p u H a T u e  pem eH H H
e 51 n o a y n a io  B0 3 MoacHOCTb BCTpeTHTbca c  aioA tM H , cnocoÖ H biM H  

npeA JioacH Tb h t o -t o  HOBoe a ji»  MeHa
f 51 c n o c o ö e H  AOÖHTbca c o r a a c n a  a io A e ü  H a p e a a H 3a m n o  H eoöxoA H M oro  

x y p c a  AeücTBHH
g 51 nyBCTByio c e ö a  b  C B oen c t h x h h , K orA a M o ry  yA eaH Tb 3aA an e  B ce M oe 

BHHMaHHe
h M H e H paBH Tca HaxoAHTb 3a A an n , T peöyio iA H e H anpaaceH H a B ooöpaaceH H a



Pa3/jeji 6. E cjih  \me Heo/KiiaaHiio npeaJiO/KaT peuiHTb TpyaHyio 3aflany 3a orpaHHHeHHoe BpeMH C He3HaKOMbIMH JIIOAbMII, TO ...
a 31 noHyBCTByio hcoöxoahmocxb CHanajia b OAHHonecTBe oöayMaxb nyxn Bbixoaa H3 

xynHKa, npeacAe neM Hanaxb AeäcxBOBaxb
b 31 6yay paöoTaxb c nejioBeKOM, yKa3aBUiHM HaHÖojiee

n03HXHBHbIH ÜOAXOA, KaKOBbI 6bl HH ÖblJIH CB33aHHbie C 3XHM XpyAHOCXH
c 31 nonbixaiocb naiixH cnocoö pasöneHHa 3aAaHH Ha nacxn b

cooxßexcxBHH c xeM, hxo jiyHiue Bcero yMeiox aejiaxb oxaejibHbie HjieHbi KOMaHAbi
d ripncymaa MHe oöa3axejibHOCXb noMoacex HaM He oxcxaxb ox 

rpac})HKa
e Ä Haaeiocb, MHe yaacxca coxpaHHXb xjiajjHOKpoBne h enoeoÖHoexb 

JIOrHHeCKH MbICJIHXb
f 31 öyny ynopHO AOÖHBaxbca AocxnaceHHa nenn, HecMoxpa hh Ha Kaicne 

noMexH
g ü  6yay toxob ^eficxBOBaxb chjioh nojioacHxejibHoro npHMepa npn 

noaßjieHHH npH3HaKOB oxcyxcxBHa nporpecca b KOMaHAHOH paöoxe
h 31 opraHH3yio AncKyccnio, hxoöbi cxHMyjiHpoBaxb BbiABHaceHHe 

hobbix HAefi h npHAaxb HanaabHbiH HMnyjibc KOMaHAHOÖ paöoxe
Pa3,neji 7. IIpoÖJieMbi, c KOTopbiMii h ci a.iKiiBaiocb, paöoTan b KOMaHAe

a 31 CKJioHeH npoaBJiaxb HexepnHMoexb no oxHomeHHio k jhoahm, MemaiomHM, no MoeMy 
MHeHHio, nporpeccy b Aenax rpynnbi

b OxpyacaiomHe HHorAa KpHXHKyiox MeHa 3a npe3MepHbiH paunoHajiH3M h HeenoeoÖHoexb 
k HHxynxHBHbiM peuieHHaM

c Moe cxpeMJieHHe oöecneiHXb ycaoBHa, hxoöbi paöoxa BbinojiHajiacb 
npaBHJIbHO, Moacex npHBOAHXb K CHHaceHHIO XeMnOB

d 31 cjihuikom öbicxpo yxpanHBaio 3Hxy3Ha3M h cxapaiocb nonepnHyxb ero y Hanöojiee 
aKXHBHbix HJieHOB rpynnbi

e ü  xaacen Ha noAxeM, ecjiH He HMeio acHbix peaeii
f MHe HHoraa öbißaex ohchx xpyAHo pa30Öpaxbca bo BCxpexHBnmxca MHe cjioikhocxhx
g ü  cxecHaiocb oöpaxnxbca 3a noMombio k ap>thm, xoraa He Mory hxo- 

jihöo caenaxb caM
h 31 HcnbixbiBaio 3axpyAHeiiHa npn oöocHOBaHHH CBoen xohkh 3peHHa, 

Kor^a cxajiKHBaiocb c cepbe3HbiMH B03paaceHHHMH
YöeAHTecb, hxo b KaacAOM pa3^ejie BonpocHHKa Bbi pacnpe/iejimiM hmchho 10 öaiuioß, h cyMMa 

Bcex npocTaBJieHHbix öajuiOB paBHa 70.
AHAJIH3 PE3YJIbTATOB
IlepeHecHTe cboh ohkh h3 KaacAoro ÖJioica onpocHHKa b xaöJiHny, npeAcxaBjieHHyio Hnace. 

npocjieflHTe, hxoöbi oömaa cyMMa Bcex öannoB b nxoroBofi cxpoice öbuia paBHa 70. Ecjih HTor He paßeH 
70, nepecHHxaftxe eme pa3: BepoaxHO, r/ie-TO öbina AonymeHa ouiHÖKa.
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HaHBbicniHH öajiji no KOMaĤ HOH pojin noKa3bißaeT, HacKOJibKO xoporno Bbi MoaceTe HcnojiHHTb 
3Ty ponb b ynpaßneHHecKOH KOMaHße. Cue^yiomHH pe3yjibTaT nocne HaHBbicmero MoaceT o6o3HanaTb 
no,zmep>K:HBaiomyio ponb, Ha KOTopyio Bbi MoaceTe nepeKjnoHHTbca, ecjiH Bama ocHOBHaa KOMaH^Haa 
pojib no KaKHM-jinöo npnnHHaM He HyacHa rpynne. /(ßa caMbix hh3khx 6amia no KOMaH^Hon pojin 
BbWBjiaioT Barnn B03MoacHbie «cjia6bie MecTa».

Pacuin(J)poBKa
THIIEIPOJIEH B KOM AH^E (no EejiönHy)
UcnojiHHTejib (Implementer)
Ochobhbim xanecTBOM HcnojiHHTejien aßjiaeTca ^HCHnnjinHPipoBaHHOCTb; Apyrae ace npnpo/iHbie 
cnoco6HOCTH hjih HHTejuieKT non™ Bcer,qa b hx cjiynae btophhhbi. Cthjib McnojiHHTejia b KOMaĤ e -  
opraHH3aijHH paöoT. HcnojiHHTejiH HaaeacHbi, KOHcepBaTHBHbi h acjxjjeKTHBHbi. Ohh o6jia/iaiOT 
BHyTpeHHeH CTaÖHJIbHOCTblO H HH3KHM ypOBHCM ÖecnOKOHCTBa.PaöoTaioT npeHMymecTBeHHO Ha KOMaH^y, a He pa^n yaoBJieTBopeHHH coöcTBeHHbix HHTepecoB. Ymciot peajiH3 0BaTb Hflen b npaKTHnecKHx .qeHCTBHax. HcnojiHHTejiH npHHHMaiOT nocTaBjieHHbie nepeß hhmh penn, KOTopwe CTaHOBHTca nacTbio hx MopajibHoro Ko^eKca, h npH^epacHBaioTca hx npn BbinojmeHHH



paöox. Ohh cHCTeMaTHnecKH cocTaßjiaiOT naaHbi h BbinojiHaiOT hx. OneHb 3(})<|)eKTHBHbie opraHH3aTopti 
h aaMHHHCTpaTopbi. Ohh MoryT HMerb He^ocTaTOK thökocth h He JiioöflT HenpoßepeHHbie naen. Ohh npHHOCHT nojib3y komshac ÖJiaroAapa CBoen HaAeacHoera h npHJieacaHHio. Ohh AOÖHBaiOTca ycnexa, noTOMy hto oneHb paöoTOcnocoÖHbi h MoryT hctko onpeAeJiHTb to, hto BbinojiHHMO h HMeeT OTHouieHHe k neJiy. Ycnex h npH3HaHHe npnxoAAT k HcnojiHHTejiaM co BpeMeHeM b pe3yjibTaTe Toro, 
hto  o h h  cHCTeMaTHHecKH AeaaioT Ty paöoTy, KOTopyio HeoöxoflHMO ^ejiaTb, aaace ecjiH OHa He OTBenaeT HX BHyTpeHHHM HHTepeCaM HJIH He npHHOCHT yaOBOJIbCTBHfl.
IIpeAceAaTejit (KoopAHHaTop, Coordinator)
rioompaiomHH H noAAepacHBaiomHH THn JiHAepa KOMaHAW. Ckjiohch AOBepara jiioaam h npHHHMaTb hx 
TaKHMH, KaKne ohh ecra, 6e3 npoHBJieHHa peBHOcra hjih noA03pnTejibHOcra. npeAceAaxejib -  sto 
CHjibHoe AOMHiinpoBaHHe h npeAamiocTb rpynnoBbiM nejiaM. Cthjib pyKOBOACTBa KOMaHAon 
IIpeAceAaTejia -  paAyuiHO npHHHMaTb bhochmbic BKjiaAßi b AeaTejibHOCTb KOMaHAti h oneiiHBaib hx b 
COOTBeTCTBHH C peJIHMH KOMaHAbl. 3pejIbIH, yBepeHHBIH, CaMOAHCAHnjIHHHpOBaHHbIH. CnOKOHHblH, 
HecyeTjiHBbiH. YMeeT nerao (JjopMyjmpoBaTb nenn, npoABHraeT pemeHHa, AeJiernpyeT nojiHOMOHna. 
OpraHH3yeT paöoTy KOMaHAti h Hcnojib30BaHHe pecypcoB b cootbctctbhh c rpynnoBbiMH nenaMH. 
HMeeT acHoe npeACTaßjieHHe o CHJibHbix h caaSbix crapoHax KOMaHAßi h MaxcHMajibHO Hcnonb3yeT 
noTeHAHaa Kaacaoro HJieHa KOMaHAßi. üpeAceAaTejib MoaceT He oÖJiaAara ÖJiecTauiHM HHTeJweKTOM, ho 
OH XOpOUIO pyKOBOAHT JHOABMH.HAeanbHbiH llpeAceAaTejib BbirjiaAHT, xax xopouiHH MeHeaacep, to ecTb ueuoBeK, 3HaiomHH, Kax ncnojib3 0BaTb pecypcbi, HCKjnoHHTejibHO aAanraBHbiH npn oömeHHH c jhoabmh, ho b to ace BpeMa HHKorAa He TepaiomHH cßoero KOHTpoaa HaA CHTyannen h CBoen cnocoÖHOcra npHHHMaTb caMOCToaTejibHbie pemeHHa, ocHOBaHHbie Ha coöctbchhoh ou;eHKe toto, hto hcoöxoahmo Ha npaKraxe. ripeAceAaTeab -  sto xopouiHH JiHAep AJia cöajiaHcnpoBaHHon no CBoeMy cocTaßy KOMaHABi, nepeA KOTopofi CToaT caoacHbie h MHororpaHHbie npoSjieMbi, TpeSyromne 3 <jxJ)eKraBHoro pacnpeAeneHHa poaeft BHyrpn KOMaHABi.
OopMHpoBaTejib (üpiiBOAHiuHH b ACHCTBiie, Shaper)
ripeAnpHHHMaTeabCKHH ran JiHAepa KOMaHAti. OopMupoBaTenn BcerAa Bbic'rynaiOT xax noöyAHTejiH k 
A6HCTBHK), H eCJIH KOMaHAa CKJIOHHa K 6e3AeHCTBHK> HJIH CaMOAOBOJIbCTBy, TO npncyTCTBHe 
OopMHpoßaTejia bbibcact ee H3 stoto cocToaHna. Taxon JiHAep -  AHHaMHHHbrä, 6pocaeT bbbob, 
OKa3biBaeT AaBJieHne. Cthjib pyKOBOACTBa OopMHpoBaTeaa -  ocnapHBara, MoraBHpoßaTb, AoeraraTb. 
3 to öojiee HHAHBHAyajiHcraHHbiH, neM npeaceAaTejib, ran JiHAepa, KOTopbiii noATanKHBaeT jnoAen k 
AßHCTBHaM h, yBaexaa hx 3a coöoh, ctojib ace nacTO npnBOAHT KOMaHAy k neynane, xax h k ycnexy. Ero 
MyacecTBo h 3Heprna no3BOJiaiOT npeoAOJießaTb TpyAHocra. OopMHpoBaTejiH no mhothm napaMeTpaM 
aßaaiOTca aHranoAaMH KojijieKTHBHCTOB. HeHaBHAaT npoHrpbiniH, ckjiohhbi k npoBOKannaM, 
pa3ApaaceHHio h HeTepneHHio.
XapaKTepH3yioTca bbicokoh caMOoueiiKOH, ckjiohhoctbio k (J)pycTpan,HH, oömnTejibHOCTbio h 
noAoapHTeabHbiM OTHomeHneM k JiiOAaM. 3 to 3KCTpaBepTbi, noöyacAaeMbie k AencTBnaM TpeßoBaHnaMH 
BHeuiHeH cpeAbi. Kax jiHAepsi ohh xopornn Aaa yace cpaöoTaiinoH KOMaHAbl, Korapaa b cBoefi paöoTe 
CToaKHyaaeb. co cjioacHbiM, BHeniHHM jihöo BHyTpeHHHM, npenaTCTBHeM. Kax MeHeAacepbi 
OopMnpoBaTean nponßeTaioT b CHTyannax, xapaKTepn3yiomHxca «nojiKrauecKOH ejioacHOCTbio», 
cAepacHBaioineH AßnaceHHe BnepeA.
MbicjiHTejib (Plant)
HHTpoBepTHBHbiH ran reHepaTopa hach. H3o6peTaTeneH, oSjiaAaeT Boo6paacemieM, neaoBeK c HAeaMH, 
yMeiomHH pemaTb HecTaHAaprabie npoöJieMbi. Kax ripaBHJio, MbicjinTenn AeßcTByioT b OAHHOHKy, chaa 
b cßoeM yray h oÖAyMbißaa pa3JiHHHbie BapnaHTbi. OÖJiaAaiOT bbicokhm HHTeAAeKTyajibHbiM ypoBHeM h 
oneHb bbicokhm noKa3aTeaeM KpeaTHBHocTH. 3 to apxne npeACTaBHTejin HHTeAAeKTyanoB-oAHHOHeK, h 
ohh BocnpnHHMaiOTca naeHaMH komahabi Kax He cjihihkom KOMMyHHKaöeAbHbie. Hm CBOHCTBeHHa 
npaMOTa h necTHOCTb b oöiachhh. Cthjib MbicjinTeaa -  npHBHOCHTb HHHOBau;HOHHbie hach b paöoTy 
KOMaHABi h ee penn. Oh cKaoueH «BHTaTb b oöaaxax» h HniopnpoBaTb AßTajin hah npoTOKOA. 4 eM



öojiee ycneniHO MbicjiHxejiH ocymecxBJiaiox cboio pojib b xoMaHne, TeM MeHBine hx noBeneHne noxoace 
Ha npHBbiHHyio Monenb noßeneHHa MeHenacepa. B MHpe opraHHsauHH MbicjiHTejiH He cjihhikom 
npoHBexaiox, h hx MeHenacepcxaa xapbepa penico öbmaex ßnecxauieH. Kax npaBHjio, ohh ohchb 
CnOCOÖHbl H yMejIbl, 3X0 npHBO^HT K TOMy, HTO B ÖOJIbHIHHCTBe CJiynaeB OHH CTaHOBHTCa TeXHHHeCKHMH 
cneu,HajiHCTaMH, a He 3aHHMaioT Bbicoxne ynpaßjieHHecKHe nocTbi.
MbicjiHTejiH Haine BCTpcnaioTca b hobbix, (JpopMHpyioiHHXca xoMnaHHax, nocKOJibKy no cxnany CBOeMy 
ohh cKopee npennpHHHMaTejiH, neM MeHenacepbi.

Pa3BenHHK (HccjieflOBaTejib pecypcoß, Resource Investigator)
3KCTpaBepTHBHbiH THn reHepaTopa Hnefi. 3Hxy3nacx, oömHxejieH. 3 to eine oahh HJieH xoMaHnti, 
opneHTHpoBaHHbiH Ha npenaoaceHHe hobbix Hneft. OnHaxo, cnocoß reHepaiiHH nnen Pa3BennHxaMH h 
caM xapaxxep npennaraeMbix hmh nnen otjihhhbi ot MbicjiHxejieH. Ohh cxjiohhbi He ctojibxo chmh 
npennaraxb opnrHHajibHbie nnen, cxojibxo «nonönpaxb» cJiparMeHXbi nnen oxpyacaiomHx h pä3BHBaTb 
hx. Pa3BenHHXH ocoöo HCxycHbi b H3yneHHH pecypcoß 3a npenenaMH xoMaHnw. Cthjib nocxpoeHHa 
xoMaHßbi pa3BenHHxa -  co3naxb ceTb h coönpaxb nojie3Hbie pecypcbi naa xoMaH^bi. npH cpenHHx 
noxa3axejiax HHxejinexxyajibHoro ypoBHa h xpeaTHBHocTH, ohh o6nmxejibHbi, jno6o3HaTejibHbi h 
coiinajibHO opHeHTHpoßaHbi. Enaronapa sxhm xanecxßaM h yMeHHio Hcnojib30BaTb pecypcbi Pa3BenHHXH 
jierne, neM MbicjiHTejiH HHxerpnpyioxca b xoMaHny. ripn yMejioM pyxoßoncxße jinnepa xoMaHnßi 
Mbicjinxejib h Pa3BeAHHx Moryx ycneuiHO cocymecxBOBaxb BMecxe, He noxymaacb Ha xeppHxopHio npyr 
Zipyra h BHOca cboh Bxnan b npennoaceHHe hobbix nnen.
OueHipHK (Monitor-Evaluator)
PaccyanxeneH, npoHHiiaxeneH, oSnanaex cxpaxerHnecxHM MbiuuieHHeM. Bnnnx Bce anbxepHaxHBbi, Bce 
B3BeuiHßaex -  HHcnexxop. OiieHiiinx oöbexxHBeH npn aHanH3e npoöJieM h oneHxe nnen. Penxo 
oxBaneHHbiH 3Hxy3Ha3MOM, oh 3ainHmaex xoManny ox npHHaxna HMnyjibCHBHbix, oxnaaHHbix pemeHHH. 
üpencxaBHxejiH sxoh pojin apxo He npoaßjiaiox ce6a b xoMaHne no xex nop, noxa He npHxonnx BpeMa 
npHHaxHa BaacHbix pemeHHH. üpn sxom mieHbi KOMaHnti, npenaaraiomHe lijxeu (MbicjiHxejib h 
Pa3BenHHx) penxo aBJiaioxca xeMH monfcMH, xoxopbie cnocoÖHbi onemixb Bbirony ox cbohx nnen h hx 
nocjiencxBHa. ripencxaBHxejiH 3xoh pojin oxannaioxca bbicoxhm HHxejuiexxyanbHbiM ypoBHeM, 
bbicoxhmh noxa3axeaaMH xphxhhhocxh MbimaeHHa, ocoöemio sxo xacaexca hx enoeoÖHoexH BbinßHraxb 
xoHxpapryMeHXbi. OiiieHmHXH nocxaxoHHO MenJinxenbiibi b cbohx paccyacneHHax h Bcerna 
npennoHHxaiox Bce xmaxejibHO oönyMbmaxb. OnemmixaM Mo>xex He xßaxaxb BnoxHOBeHHa hjih 
cnocoÖHoexH MOXHBHpoßaxb npyrHX. Oxpy>xaioiiiHMH ohh Moryx BocnpHHHMaxbca xax cyxne, 
Hecxojibxo 3aHynHbie h nopoft nepecnyp xpnxHHHbie jiionn. MHorne naace ynHBjiaioxca, xax 
npencxaBHxejiH sxoh xaxeropHH ßooöme cxaHOBaxca MeHenacepaMH. TeM He MeHee OneHmnxH Hepenxo 
3aHHMaiox Bbicoxne cxpaxerHHecxHe nocxbi b opraHH3aiiHax.
KojuieKTHBHCT (Team Worker)
MarxHH, BocnpHHMHHBBiH, nHnjiOMaxHHHbiii. YMeex caymaxb, npenoxßpamaex xpeHHa hjichob xoMaHnw 
-  HyBCXBHxejieH no oxHomeHHio h x HHnuBHnaM, h x cnxyannaM.
KojuiexxHBHcx nrpaex opHeHXHpoBaiiHyio Ha oxuomeHna, nonnepacHBaioinyio pojib b xoMaHne. Ecjih b 
xoMaHne ecxb cnoacHbie b oollichhh monH, xo KojuiexxHBHCXbi cnocoÖHbi oxa3axb Marxoe B03neöcxBne 
Ha CHxyanmo h npenoxBpaxnxb noxeiinnajibHbie xomJuiHxxbi, xeM caMbiM oxa3biBaa noMouib 
(})opMajibHOMy jinnepy xoMaHnw b BbinojiHeHHH nocxaßjieHHOH sananH. KojuiexxHBHcx Moacex öbixb 
HepemHxeaeH b momchx xpn3Hca. IIpencxaBHxejiH axoro xnna Hepenxo Bcxpenaioxca cpenn BBicmero 
pyxoßoncxBa opraHH3auHH. H3 hhx nojiynaioxca oxjiHHHbie HacxaBHHXH MOJionfcix MeHenacepoB.
/(oßonHHK (Completer-Finisher)
CxapaxejibHbiH h noöpocoBecxHbiH. Hmex omnöxH h ynymeHHa. KoHxpojiHpyex cpoxn BbinojiHeHHa 
nopyneHHH. Kax npaBHjio, 06 ycnexe xoMaHnu cynnx no oxoHnaxejibHbiM pe3yjibxaxaM ee paöoxbi. ripn 
3xom Miiorne Jiiozm nonxH naxonornnecxH He Moryx nOßecxn nanaxoe hmh no xoHiia, h yMeHHe 
3aßepmaxb Hanaxoe aßnaexca nocxaxoHHO penKHM xanecxBOM. ^oßonHHXH -  axo jnonn, oÖJianaiomHe



3thm aapoM b nojiHoö Mepe. Hx OTJiHHaeT BHHMaHHe k aeTajiaM h yMeHne .qepacaTb b rojioße 
3aiuiaHnpoBaHHoe, oöecneHHBaa htoöbi HHHero He ynycKajiocb h Bce aeTajin naaHa 6buin ^OBe^eHbi ao 
3aBepmeHHH. Ohh npeflnoHHTaiOT nocToaHHbie ycHJiHa, corjiacoßaHHOCTb h nocjieAOBarejibHOCTb 
aeHCTBHH «KaBajiepHHCKHM aTaxaM». Ohh opneHTHpoBaHbi Ha BbinojiHeHHe oöaaaTejibCTB h MeHbrne 
HHTepecyiOTCH 3(J)(J)eKTHbIM H rpOMKHM yeneXOM. CKJIOHHOCTb K AOCTHaCeHHK) COBepHieHCTBa BO BCeM, 
3a hto ohh öepyxca, h HenpeKJiOHHOCTb b aocTnaceHHH HaivieweHHoro — hx HenpeMeHHbie KanecTBa. K hx 
cjiaöbiM CTopoHaM cae^yeT othccth HeaocTaTOHHyio rnÖKOCTb, b pe3yjibTaTe nero ohh nopon TpaTHT 
cjihuikom MHoro chji Ha .aocTHHfeHHe nocTaBJieHHbix uejieH, KOTopbie npn H3MeHHBHiHxca 
oöcToaTejibCTBax oica3biBaioTCfl HeaocTHHCHMbiMH.



nPHJIO^KEHHE 2
Hii(|)op\iamisi o HJieHax KoiuaHabi opraHa UIYC b o6 pa30BaiejibHoii opi aiiinamm

(HaiiMenoeaHue o6pa3oeamejibHoü opziiHmanuu)

JVo OaMIIJlIIH, IIMB 
oöynaiomerocH

Kjiacc Pojib b Koiviaime no pe3yjibTaTaM 
TecTiipoßaHHH (TecT Eeji6ima)
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3
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5...



riPHJICOKEHHE 3
MeTO/XHHecKHe peKOMenziamui no aHajiioy npoöJieMaTHKH

AHajiH3 -  3to rpenecKoe cjiobo, cmbicji KOToporo b pyccKOM a3biKe BbipaacaioT TaKHe noHaTHa: 
pa36opica, pa3aejieHHe Ha cocTaBJiaiomHe nacra, pa3JioaceHHe Ha KOMnoHeHTbi. AH3JIH30M Ha3bmaiOT 
AexajibHoe paccMOTpeHHe nero-JiHÖo, a He uenocTHoe BoenpnaTHe. AHanH3 npoÖJieM Ha npaKTHKe 
BKJiKDHaeT b ce6a cjieAyioume momchtbi:• BbiaBJTeHHe;

• TOHHoe onpe^ejieHHe hjih ace nocTaHOBKa npoöJieMbi;
• AeTajibHoe paccMOTpeHHe, c6op HyacHOH HH(J)opMauHH h H3yneHHe;
• HaxoameHHe nyTen pemeHHa npoöJieMbi;
• npHMeHeHHe h AOCTHaceHHe pe3yjibTaTa.

U,ejib aHanH3a -  BbiaBHTb h H3yHHTb npHHHHbi, KOTopue npHBejiH k npooaeMaM b 
o6meo6pa30BaTejibHOH opraHH3au,HH. npoSaeMHaa CHTyanna, Rax npaBHJio, xacaeTca HenocpeACTBeHHO 
oOynaiomHxca o6m,eo6pa30BaTejibHOH opraHH3au;HH.

Bo3MoacHbie MexaHH3Mbi npoßeAeHHa aHajiH3a:
1. OHJiaHH-onpoc c noMOiimio cepBHcoß Google b coimajibHbix ceTax, Ha ihkojibhom caHTe -  

Google OopMbi.
2. EjiHU-onpoc -  MeTOA nojiyneHHa HmjiopMauHH, cxoacHH c HHTepBbio, CTpoHTca b 

BonpocHO-OTBeTHOH (j)opMe. Ha Bonpocw oTBOAHTca Heöojibmoe kojikhcctbo BpeMeHH. Ejirnj-onpoc 
Moa<HO npHMeHHTb AJia cöopa HHtjjopMauHH ot oöynaioHiHxca pa3Hbix B0 3 pacTHbix xaTeropHH.

3. Ooxyc-rpynna -  nonyneHHe HH(j)opMaijHH ot rpynnbi oöynaiomHxca (8-10 nejioBex). 
Fpynna (|)opMHpyeTca H3 o6ynaiom,HXca pa3Hbix KjiaccoB.

Onpoc coAepa(HT b ceöe nepexeiib BonpocoB, Ha KOTopbie hcoöxoahmo otbcthtb 
oöynaiOĤ HMca asm onpeAeaeHHa npoÖJieMHbix MOMeHTOB, KacaHomuxca oOynaiomHxca 
o6meo6pa30ßaTejibHOH opraHH3apHH.

npHMepHbifi nepeneHb BonpocoB:
• B KaxoM KJiacce tbi ymimbca?
• Hto Teöa He ycTpaHBaeT b niKOJie?
• Kaxae H3MeHeHHa tbi xoTea 6bi bhactb b uiKOJie?
• Yaoöho jih opraHH30BaHO yneÖHoe npocTpaHCTBO hikojibi (cTonoßaa, rapAepoÖHaa, 

yneÖHbie KJiaccbi h nponee)?
• HHTepecHo jih xeöe nocemaTb BHeypoHHbie MeponpnaTHa b TBoeii uiKOJie (HanpHMep, 

KOĤ epeHAHH, KpyacKH, cexiiHH, HayHHbie cooömecTBa h AP-)?
• Hto, Ha tboh B3niaA, aßjiaeTca caMbiM JiynmHM BapnaHTOM pemeHHa npoßjieMHoro

Bonpoca?
riepeneHb BonpocoB hcoöxoahmo aohojihhtb BonpocaMH, KOTopbie OTpaacaiOT cneimcfmxy Barnen 

o6pa30BaTejibHOH opraHH3auHH.
nocae npoßeAeHHa onpoca cjieAyioiAHM 3TanoM aßjiaeTca aHanH3 nojiyHeHHbix AaHHbix. Bce 

nojiyneHHbie otbctbi hcoOxoahmo npoxHTaxb h CHCTeMaTH3HpoBaTb asm oöoömeHHa h BbiaBJieHHa 
npoöJieMbi, a Taxace BapnaHTa ee pemeHHa.



nPHJIO)KEHHE 4
O thct o iipoBCZiciimi onpoca oöynaiomHXCH no aHajiH3y npoÖJieM b oömeoöpa30BaTejibHoii

opraHioamm

(HaimeHoeanue o6pa3oeameJibHoü opzaumamiu)KojiHnecTBO oöynaiomHXCH o6pa30BaTejibHoü opraiiinaiuiu KojiHnecTBO oöyHaiomHXCH, npiiHHBiuHX ynacTiie b onpoce IIpoueHT oöyHaiomHXCH, npHHHBiuHX ynacTHe b onpoce, ot oömero KOJiHHecTBa oöynaiomHxcH oöpa30BaTejibHofi opraHH3auiiii
IIpoöJieMbi b o6pa3QBaTejibHQH oprann3aunn, BbiHB.iemibie b xoje onpoca oöynaiomHXCH

1.2.3.



nPHJlO^CEHHE 5
üpoßjieMHbie CHTyamm b o6meo6pa30BaTejibHOH opraiiiiiamiii

Keiic Cnocoö peuieHHH

CiiTj'auHH 1. OrcyTCTBiie KOHTaKTa Meacay HJieHaMH 
opraHa IIIYC h anMHHHCTpauHeii uiKOJibi
B niKOJie cos^an opraH uiKOJibHoro yneHHHecKoro 
caMoynpaBJieHHH. B ochobhom Bce -  ynnTena, 
oöywaioniHeca naHHofi uikojibi -  othochtch k HeMy oneHb 
nojio>KHTeJibHO. HneHbi UIYC npneyTCTByiOT Ha 
coBemaHHax h neucoBeTax, ho HHnero cyinecTBeHHoro TaM 
He npoHcxoAHT, HHKaKHX pemeHHH no paay HiKOJibHbix 
BonpocoB ohh He npHHHMaiOT. PeanbHbie nencTBna h 
perneHH» opraHa MYC «nepexpriBaiOTca» 
aAMHHHCTpapHeH HIKOJIbl, H aflMHHHCTpaUHH He HfleT Ha 
KOHTaKT C aKTHBHCTaMH IIIYC. HtO npeflnpHHSTb, HTOÖbl 
ajiMHHHCTpauHa «ycjibiinajia» npencTaBHTejien opraHa 
IIIYC?
CiiTyauiHH 2. AijMHHHCTpauHH uiKOJibi He 3aMeHaeT/He 
oueHHBaer neHTejibHOCTb uiKOJibHoro yneHHHecKoro 
caMoynpaBJieHiifl
B niKOJie co3^aH opraH yneHHuecKoro caMoynpaßjieHHa, 
KOTopbiii 4>yHKUHOHHpyeT npHMepHO roa. OflHaKO Bca 
«BjiacTb» cocpe^oToneHa b pyxax yHHTejien. Korna 
HeoöxoaHMO (npn no r̂oTOBKe MeponpnaTnn no 
npa3/];HOBaHHK) loönjiea uikojibi, HaynHO-npaKTHnecKux 
KOH(})epeHUHH, jiHTepaTypHbix BenepoB h nponnx 
MeponpHaTHÄ) auMHHHCTpaiiHa npHBjieKaeT
npencTaBHTejieH IIIYC KaK nepßbix homohihhkob. 
HecMOTpa Ha to, hto neaiejibHOCTb opraHa IIIYC 
noKa3biBaeT nojioacHTejibHbin pe3yjibTaT, auMHHHCTpanna 
niKOJibi He 3aMenaeT othx pe3yjibTaTOB h He oueHHBaeT no 
HOCTOHHCTBy.
CHTyapHH 3 . KaK npHBjienb ynacTHiiKOB Ha 
MeponpHHTHH IIIYC?
B paMKax KOHKypca «Yhchhk rona» b niKOJie npoBonmca 
nejioßaa nrpa «CaMbin yMHbin», opraffimnna n nonroTOBKa 
KOTopon B03JioaceHa Ha HJieHOB IIIYC. IÜTaS P^III, 
HBHXceHHe IOH/I, nBH/Keiine IOHAPMI1H napajuiejibHO b 
3to >re BpeMa npoßonaT npyrne MeponpHaraa b niKOJie. Kax 
npHBJienb ynacTHHKOB Ha MeponpHaTHe IIIYC? OnnniHTe 
caMbiH onTHMajibHbiH BapnaHT.
CHTyapHH 4 -  npoöjieMHaH CHTyapHH b Barnen uiKOJie, 
BbiHBjieHHaH b pe3yjibTaTe BbiriojuieHiiH BToporo 
3a;ianmi KOHKypca



riPHJICttKEHHE 6
JIHCT COrJIACOBAHHÜ

KpaTKoe onncaHHe pemeHHa npoÖJieMHofi cmyaijHH

O.H.O. oTBeTCTBeHHoro 3a peajiH3au;HK) pemeHHa npoßjieMOH CHTyaijHH H3 HHCJia HueHOB opraHa UQYC
ynacTHHKH paSoHefi rpynnti

JX axanepe,aaLiH pemeHHa 
npoöJieMHoä 
CHTyapHH Ha 
cornacoBaHHe

ÔJDKHOCTL
3aMenaHHa h 
npeflnoaceHHa

JlHHHaa noanncb h jxâ a. 
coraacoBaHHH

KypaTop HiKOJibHoro 
yneEHHecKoro 
caMoynpaBJieHH» 
(O.H.O.)
3aMecTHTejib /pipeKTopa no
BocnHTaTejitHOH paöoTe 
(O.H.O.)
^HpCKTOp
(O.H.O.)



nPHJ103KEHHE 7KpiiTepim oueHKH KOHKypcHbix laaaiiuii Ha oöJiacTHOH HHTepHeT-KOHKypc
«KoMaHjia #UiyC_BO»

HoMep 3aaaHiui Kpiixepiin Eaaabi

3aaaHne 1

3aAaHHe BbinoaHeHo/3aAaHue He BbinoaHeHo 5/0
YHacTHe neaarora npH BbinojiHeHHH 3aaaHHa/ oTcyTCTBHe 

ne^arora npH BbinojiHeHHH 3aaaHHa 2/0
CoOTBeTCTBHe TpeÖOBaHHJlM riOJIOJKeHHfl/ 
HecooTBeTCTBHe xpeöoßaHHaM nojioaceHHa 2/0

3aaaHHe 2

KojiHHecTBO onpomeHHbix oöyuaiomHXca ot oömero 
KoiiHHecTBa oGyaatomnxca oöpa30ßaxeabHoii opraHH3auHH

10-20% -  1 
20^10% -  2 

40-100% -3
AKTyaabHOCTb, couHaabHaa 3HauHMOCXb BbiaßaeHHbix 

npoöaeM
(IlpoöaeMbi, KOTopbie BbmeaeHbi b oömeoöpa30BaxeabHon 

opraHH3auHH, onnpaacb Ha aHaaH3 aaHHbix, aexaabHo 
pacKpbiTbi h noflKpenaeHbi KOHKpeTHbiMH 

KOJIHHeCTBeHHbIMH H (Han) KaneCTBeHHblMH 
noKa3aTeaaMH)

0-5

CooxßexcxBHe xpeöoßaHHaM lloao>KeHHa/ 
HecooxßexcxBHe xpeöoßaHHaM rioaoaceHHa 2/0

3aflaHwe 3

JlorHHHOcxb pemeHHa npoöaeMHOH CHxyauHH 0-3
HoBH3Ha h KOHexpyKXHBHoexb npeACxaßaeHHbix peuieHHH 

npoöaeMHOH cnxyauHH
(npeaaoaceHHbie BapwaHXbi peuieHHa npoöaeM 

npeHMymecxBCHHO HanpaBJieHbi Ha BHeapeHMe hobbix nan 
3HaHHxejibHO yaymueHHbix npaxxHK, mcxoaob b 

AeaxejibHoexb opraHH3auHH)

0-5

ApryMeHxwpoBaHHocxb npeAocxaßaeiiHbix peuieHHH 
(Bce AeßcxBHa peuieHHa npoöaeM aorHMecKH 

B3aHMOCBa3aHbi, xaacAoe coaepjKHx HHcjiopMauMio, 
neoSxoAHMyio h AoexaxoHHyio Aaa noaHoro noHHMaHHa 

peuieHHa npoöaeMHOH cnxyauHH, 3anaaHHpoßaHHbie 
MeponpnaxHa oöecneHHßaiox peuieHHe nocxaßaeHHbix 

npoöaeM)

0-3

CooxßexcxBHe xpe6oßaHHaM floaoaceHHa/ 
HecooxßexcxBHe xpeöoßaHHaM Iloao>KeHHa 2/0

3aaaHne4

3aAaHHe BbinoaHeHo/3aAaHue He BbinoaHeHo 5/0
CoraacoBaHHe noayueHO noAHoexbio (ox Bcex 

coraacyioiAHx)/CoraacoBaHHe noayueHO He noaHocxbio 
(He ox Bcex coraacyiomHx)

5/0
CooxßexcxBHe xpeöoßaHHaM FIoao>KeHHa/ 
HecooxßexcxBHe xpeöoßaHHaM IIojioaceHHa 2/0

3a^aHiie 5

HOBH3Ha H KOHCXpyKXHBHOCXb npeACXaßaeHHblX peuieHHH 
npoöaeMHOH cnxyauHH

(FIpeAaoaceHHbie BapHaHXbi peuieHHa npoöaeM 
npeHMyiu,ecxßeHHo HanpaßueHbi Ha BHeapeHHe hobbix nan 

3iiaHHxeabHO yayuuieHHbix npaxxHK, mcxoaob b 
AeaxeabHocxb opraHH3au,HH)

0-10

CooxßexcxBHe xpeöoßaHHaM noao>KeHHa/ 
HecooxßexcxBHe xpeöoßaHHaM IIoaoAceHHa 2/0



riPHJICOKEHHE 8
SasiBKa

na ynacTH e b  oßjiacTiioM  HHTepiieT-KOHKypce «K oiuaH ^a #IIiyC_BO»
(2020 rofl)

Ha3BaHHe
o6m;eo6pa30BaTejn>HOH

opraHH3au,Hn
(D.H.O. cnepHajiHCTa, 

KypHpyiomero /jeflTejibHOCTb 
opraHOB niKOJibHoro 

yneHHHecKoro caMoynpaBJieHmi 
b oopa30BaTejibHOH opraHH3apHH

Tejie(j)OH, 
a^pec 3ji. noHTbi



nPHJlCOKEHHE 9
PerncTpauHH Ha MeponpHHTiie b aBTOMaTirnipoBaHHOH HHtjjopMauiioHHoii CHCTeMe «MojioaeacbPoCCHH»

Eaiu y  Bac yj/ce co3dan ceoü npocpwib e aemoMamu3upoeaHHOü UHtpopjviaifuoHHoü cucmejue 
«Moiiodeoicb Poccuu», ßbi MOJ/ceme nepexodumb cpa3y k LLIazy 2.

ID arl
IlpoK^e neM 3aperHCTpHpoBaTtca Ha MeponpnaTHe, BaM HeoöxoziHMO cos/iaxb cboh npo(J)HJib b 

aBTOMaTH3HpoßaHHOH HH(})opMau;HOHHOH CHCTeMe «Mojioaokb Pocchh» (myrosmol.ru).
/Jjia 3TOTO BaM CJieayeT 3aHTH Ha CaHT aBTOMaTH3HpOBaHHOH HH(]lOpMaiIHOHHOH CHCTeMbl 

«MonoflOKb Pocchh» h HaacaTb KHonKy «PerHCTpauna».
3anonHHTb Bce rpa(f)bi aHKeTbi, nponfla Bce marn, 3arpy3HTb aßaTapKy, 03HaK0MHTbca c 

npaBHJiaMH nojib30BaHHa h nocTaBHTb ranoHKy b okohikc «51 coniaceH c npaBHjiaMH nojib30BaHHa».

Illar 2
üocjie Toro KaK Bbi co3^aJiH cboh npo(])HJTb, Bbi MoaceTe npHCTynHTb k perHCTpaiiHH Ha 

MeponpnaTHe.
flaa 3Toro BaM cjie^yeT Ha CTpaHHpe CBoero npoc|)HJia Bbiöpaxb nyHKT «Pe âKTHpoßaTb npoijiHJib».
Bo BKJiâ Ke «/],eaTejibHOCTb» H3MeHHTe nonoaceHHe Bcex 6eryHKOB, KpOMe nepßoro («Jln^ep 

HKO»), c xpacHoro Ha 3ejieHbrä hbct.

CoxpaHHTe H3MeHeHHa.
3aTeM b MeHK) cjießa BbiöepHTe nyHKT «MeponpnaTHa», Han^HTe (Ha3BaHHe MeponpnaTHa) h 

no^aHTe 3aaBKy.

Illar 3
Barny 3aaBKy aoJiacHbi noaTBep^HTb/He no^TBepAHTb opraHH3aTopbi MeponpnaTHa. Ilocjie 3Toro 

Ha Barn a^pec 3JieKTpoHHOH noHTbi npn^eT nncbMO, b kotopom yace Bbi aonacHbi noATBep^HTb cßoe 
yxacTHe b MeponpnaTHH, HHane Bama 3aaBKa öyzteT aBTOMaTHnecKH aHHyjiHpoßaHa.



nPHJTO)KEHHE 10
COrJIACHE

(ajih HecoBepiuenHOJieTHiix)

51, HmKenoanncaBinnnca, _ 
______________  roaa

(O.H.O. 3aKOHHoro npeacTaBHTeaa) 
poa<aeHHa, nocToaHHo npo>KHBaiomHä(aa) no aapecy:

nacnopT , BbiaaH « » r o a a

aß aa io cb 3aXOHHbIM npeacTaBHTeaeM cyöbexT a nepcoH aabH bix aaHHbix:

b cooTBeTCTBHH co ct. 9 (JjeaepaabHoro 3aKOHa N° 152-03 «O 3aipHTe nepcoHaabHbix aaHHbix» aaio 
CBoe coraacne Ha o6pa6oTKy mohx nepcoHaabHbix aaHHbix, BxmoneHHbix b HacToamee Coraacne 
(hckjhohhtcjibho b peaax noayneHna coraacna), h nepcoHaabHbix aaHHbix HecoßepmeHHOJieTHero 
onepaTopy -  aBTOHOMHOMy ynpencaeHnio Boaoroacxon oöaacTH «OöaacTHon uemp MoaoaeacHbix h 
rpa>KüäHCKHx HHnnnaTHB «CoapyacecTBO», r. Boaoraa, yji. JlepMOHTOBa, a. 31, h noaTBepacaaio, hto, 
aaßaa Taxoe coraacHe, a aencTByio CBoen Boaen h b cbohx HHTepecax.

Coraacne aaeTca mhohd aaa HH(J)opMHpoBaHHa h ynacraa HecoBepmeHHoaeTHero
b oöaacTHOM HHTepHeT-KOHKypce «KoMaHaa #IIiyC_BO» h pacnpocTpaHaeTca Ha caeayioiHyio 
HHßopMannio: (baMnana, HMa, othcctbo. aaTy poacaeHna, xoHTaxTHbin TeaecboH, ccbiaxy Ha aKKayHT 
b coHHajibHQH ceTH BKoHTaKTe. MecTO yqe6bi. xaacc.

Hacxoamee coraacne npeaocTaßaaeTca Ha ocymecTBaeHne aioöbix ^encTBnn b OTHomeHnn mohx 
nepcoHaabHbix aaHHbix n nepcoHaabHbix aaHHbix HecoBepmeHHoaeTHero, KOTopbie HeoöxoanMbi nan 
aceaaeMbi aaa aocTn>xeHna yxaßaHHbix Bbime neaen, Bxaionaa (6e3 orpaHnHenna) c6op, 
cncTeMaTH3apnio, HaKonaeHne, xpaHeHne, yTOHHeHne (oÖHOBaeHne, H3MeHeHne), ncnoab30BaHne, 
pacnpocTpaHeHne (b tom nncae nepeaaaa), oSeaanaHBaHne, SaoxnpOBaHne, yHHHTO>xeHHe, a Taxace 
ocymecTBaeHne aioöbix hhbix aencTBnn c nepcoHaabHbiMH aaHHbiMH c yaeTOM (JieaepaabHoro aaxoHoaaTeabCTBa.

51 npOHH^opMnpoBaH, aTO aBTOHOMHoe yapeacaeHne Boaoroacxon oöaacTH «OöaacTHon peHTp 
MoaoaeacHbix n rpancaaHCxnx HHnnnaTHB «Conpya<ecTBO» rapaHTnpyeT oöpaßoTxy mohx 
nepcoHaabHbix aaHHbix n nepcoHaabHbix aaHHbix HecoBepmeHHoaeTHero b cooTBeTCTBHH c 
aencxBykduihm 3axoHoaaTeabCTBOM PO xax HeaBTOMaTH3npoBaHHbiM, Tax n aBTOMaTH3npoBaHHbiM 
cnocoöaMH.

Coraacne aaeTca Ha cpox npoßeaeHna oöaacTHoro HHTepHeT-xoHxypca «KoMaHaa #niYC_BO» 
n cpox xpaHeHHH MaTepnaaoB no oöaacTHOMy HHTepHeT-xoHxypcy «KoMaHaa #IIiyC_BO» n MoaceT 
6biTb b aioöon MOMeHT mhoh 0T03BaH0 nyreM nncbMeHHoro 3aaBaeHHH. ü  noaTBepacaaio, hto, naßaa 
Taxoe coraacne, a aencTByio no coOctbchhoh Boae n b HHTepecax HecoBepmeHHoaeTHero.

«____» ___________2020 roaa __________  ________________________________
(noanncb) (O.H.O. 3axoHHoro npeacTaBHTeaa)



COrJIACHE
(ajih coBepuienHOJieTHiix)

nacnopT
X, _____

(O.H.O.)
______________ , BtmaH «_____»_____ ________ ropa

npoacHBaiomHH no appecy

b cooTBeTCTBHH co ct. 9 (|)e/iepajii)Horo 3aKOHa N« 152-03 «O samHTe nepcoHanbHbix paHHbix» paio 
cornacne Ha o6pa6oTKy mohx nepcoHajibHbix naHHbix onepaTopy -  aBTOHOMHOMy ynpencpeHHio 
BoJIOTOÄCKOH OÖJiaCTH «06naCTHOH peHTp M0J10ae>KHbIX H rpaXCflaHCKHX HHHHHaTHB «CoflpyaceCTBO», 
r. Bonorpa, yjx. JlepMOHTOBa, p. 31 h nopTBepncpaio, hto, paBaa Taxoe cornacne, a nencxByio CBoen 
BOJieä h b cbohx HHTepecax.

Cornacne paexca mhoio pna HH(|)opMHpoBaHnn h ynacma b oönacTHOM HHTepHeT-KOHKypce 
«KoManna #LLiyCJBO» h pacnpocTpaHaeTca Ha cnenyioipyio HHcbopMannio: tbaMHnna. HMa, othcctbo. 
KOHTaKTHbiH TeneiboH, anpec anexTpoHHon noHTbi. Ha3BaHHe o6pa30BaTenbHon 
opraHH3auHH/yHpe>KneHHa (Mecra paöoTbi/nojDKHOCTb').HacToaipee cornacne npepocxaBnaeTca Ha ocymecTBneHne nioöbix pencTBnn b OTHomeHnn 
mohx nepcoHanbHbix paHHbix, KOTopbie HeoßxoanMbi nnn acenaeMbi nna pocTnaceHna yKa3aHHbix Bbime penen, Bxmonaa (6e3 orpaHnneHna) cöop, cncTeMaTH3apnio, HaxonneHne, xpaHeHne, yTOHHCHne (oÖHOBneHne, H3MeHeHne), ncnonb30BaHne, pacnpocTpaHeHne (b tom nncne nepepana), o6e3nnHHBaHne, önoxnpoBaHne, yHnnroaceHne, a Taxnce ocyipecTBneHne nioöbix hhbix pencTBnn c nepcoHanbHbiMn paHHbiMH c yneTOM ({jeaepanbHoro 3axoHonaxenbCTBa.

-H npoHHcjjopMnpoBaH, hto aBTOHOMHoe ynpeacpeHne Bonoropcxon oönacTH «OönacTHon peHxp 
MononencHbix n rpancpaHcxnx HHHHnaTHB «CoppyncecTBO» rapaHTnpyeT o6pa6oTxy nepcoHanbHbix 
nanHbix b cooTBeTCTBnn c pencTByioipHM saxoHopaTenbCTBOM PO xax HeaBTOMaTH3npoBaHHbiM, Tax n 
aBTOMaTH3HpOBaHHbIM cnocoöaMH.

Cornacne paeTca Ha cpox npoßepeHna oönacTiioro HHTepHeT-xoHxypca «KoMaupa #IliyC_BO» 
n cpox xpaHeHna MaTepnanoB no oönacTHOMy HHTepHeT-xoHxypcy «KoMaHpa #LQyC_BO» n MonceT 
6biTb b moöon MOMeHT mhoh 0T03BaH0 nyTeM nncbMeHHoro 3aaBneHna.« » ________________ 2020 ropa ______________  ____________________________________________

(nonnncb) (O.H.O. nnpa, paßuiero cornacne)


